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Abstract: Cooperative rural production companies are one of the most
important types of cooperative system in Iran. Its activities have been started
since 1963. It seems that this farming system hasn’t been able to become a
source of positive developments to date. The present study seeks to assess the
pathology of rural production cooperatives. The statistical population of this
research is 55 rural cooperatives of Isfahan province with 21213 members that
41 cooperatives are active, with 16,870 members. The data collection method
was documentary and survey. The required information for this research was
collected by using a library method as well as interviewing method and com-
pleting the questionnaire. The sampling method was randomly classified ac-
cording to the number of members of each cooperative based on sample size.
According to the Cochran formula, 217 samples were determined and ques-
tionnaires were completed by the members. Also, 98 questionnaires were
completed by the managers and board of cooperative production companies.
The results showed that at least seven categories of damaged can be listed for
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these cooperatives, which are: adverse characteristics in cooperative members,
adverse characteristics in cooperatives management, lack of communication,
trust and participation of members with the management of cooperatives, low
social activity of members in cooperatives, lack of effectiveness training for co-
operative members, dissatisfaction with cooperative performance and lack of
social capital.

Keywords: Rural Production Cooperative, Training, Pathology, Iran.

Resumen: Las empresas cooperativas de produccién rural son uno de los
tipos mas importantes de sistema cooperativo en Iran. Sus actividades se han
iniciado desde 1963. Parece que este sistema de cultivo no ha sido capaz de
convertirse en una fuente de desarrollo positivo hasta la fecha. El presente es-
tudio busca evaluar la patologia de las cooperativas de produccion rural. La
poblacién estadistica de esta investigacion es de 55 cooperativas rurales de la
provincia de Isfahan con 21213 miembros, de las cuales 41 cooperativas con
16870 miembros estan activas. El método de recoleccion de informacion fue
documental y encuesta. La informacién requerida para esta investigacion se ha
recopilado mediante el método de la biblioteca, asi como mediante entrevistas
y cuestionarios. El método de muestreo se clasificd aleatoriamente en funcion
del numero de socios de cada cooperativa en funcion del tamafio de la mues-
tra. Con base en la férmula de Cochran, se seleccionaron 217 muestras de so-
cios y 98 muestras de gerentes de empresas cooperativas de produccion. Los
resultados de la investigacidon muestran que las cooperativas de produccién ru-
ral no han tenido mucho éxito. La patologia de las causas del fracaso de estas
cooperativas muestra que factores como las caracteristicas psicolégicas de los
socios, Las caracteristicas gerenciales desfavorables, asi como factores sociales
como la confianza en la participacion, influyen en el desempefio inadecuado
de las cooperativas. Ademas, los resultados de la investigacién muestran que
la educacién no ha logrado que las cooperativas sean mas efectivas. Asimismo,
la falta de capital social es la principal razén de la ineficiencia de este tipo de
cooperativas de produccion.

Palabras clave: Cooperativa de Producciéon Rural, Formacién, Patologia,
Iran.
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1. Introduction

Strengthening and developing the agricultural sector has a signifi-
cant role to play in strengthening the economic base of developing coun-
tries. Since the agricultural sector is important in terms of meeting the
food needs of the people, the supply of raw materials for industry, em-
ployment and income generation, the stability and continuity of growth
in the agricultural sector is one of the main factors in social stability and
economic growth (Efthakari et al., 2009). Most of the developing and less-
developed countries are characterized as rural nations where most of the
people are living in rural areas and engaged mainly in agriculture. That
is why rural development inevitably is a major challenge for these coun-
tries. Improvement of agriculture from a traditional- subsistence struc-
ture to a modern-commercialized ones have created some new problems
such as unemployment and ultimately a migration from rural areas to ur-
ban centers. There were a lot of experiences, which show us, rural devel-
opment project, which only aimed at only improvement of agricultural
structure, have not been very successful to reach the general nations’ de-
velopment targets. A universally accepted definition of “cooperative” has
not been reported in the literature, however three basic principles capture
the essence of a cooperative enterprises and they are: user-ownership (us-
ers provide the equity investment in a cooperative and have an ownership
claim on its assets), user control (users elect directors and democratically
decide other key issues for their cooperative), and user-benefits (users re-
ceive both the services provided and a share of the earnings on the basis
of how much business they conduct with the cooperative) (Sadighi and
Darvishinia, 2005). Production cooperative is a kind of agricultural farming
system. This system is in the legal form of a non-governmental productive
economic organization with relatively scientific and specialized manage-
ment. The organization relying on the people (members) or cooperative
decisions through assemblies and board, while maintaining the principle of
individual ownership is motivated individual and family facilities and activi-
ties (Zare et al., 2015). Agricultural development is one of the main goals
that all developing countries such as Iran try to achieve to engage farmers’
cooperation. Accordingly, Rural Production Cooperative (RPC) approach
could play an important role in rural development through development
of agriculture. Therefore, RPCs are considered to be the most important
organizations that pay attention and try to support the rural development
in general and the agricultural development in particular through perform-
ing activities and services solely for the farmers (Fariba and Ahmadvand,
2017). Therefore, farmers form or participate in agricultural co-operatives
to overcome barriers such as poverty, market failure, missing services, de-
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creased income, and reduced transaction costs with traders and contri-
bution to the development of the community. Agricultural co-operatives
help in enhancing productivity through access to resources and manage-
ment skills as members. Pool their resources together, and through access
to resources co-operatives can improve their profit and standard of living.
Agricultural co-operatives establish viable and strong linkage with exten-
sion agencies in the field of agriculture and technology so that they could
access sufficient resources buying of seeds, selling of grain or even helps
with the marketing efforts’ the development of small scale farmers and
other communities(Vink, 2012).

The concept and term cooperative was introduced as an economic or-
ganizational form in the nineteenth century and is now recognized as the
dominant organizational form in the world (Noruzi and Westover, 2010
and Aref, 2011). The purpose of forming cooperatives is to create a se-
cured environment in terms of food security and the improvement of the
standard of living among other members of the community agricultural
cooperatives play an important role in the development of agriculture in
industrialized countries as suppliers of farming requisite, marketers of ag-
ricultural commodities and providing services such as storage and trans-
port (Derr, 2013). According to the International Cooperatives Association
(ICA), there are nearly three million cooperatives with more than 1.2 bil-
lion members in the world, in other words, one in six people in the world
are cooperative members. They are strong and healthy: the Top 300 co-
operatives and mutual report a total turnover of 2.1 trillion USD (World
Co-operative Monitor, 2017; ICA, 2016). The cooperatives have an impor-
tant role in social and economic empowerment of people, especially ru-
ral people in any country and community. Also, cooperatives can improve
the standard of living of villagers and thus eradicate and reduce poverty,
especially in developing countries and underdeveloped contribute signifi-
cantly (Boudlaie et al., 2018). After the land reforms in 1963, in order to
solve the problem of micro and dispersion of arable lands and the issue of
applying proper management and using advanced methods at that time,
rural production cooperatives were formed. This action was carried out
according to the Law on Production Cooperatives and Land Integration
(approved in 1971) and by 1978, 39 production cooperatives were estab-
lished in the country. Rural production cooperatives, agro-industry compa-
nies, Joint agricultural corporations, rural and nomadic cooperatives, joint
production cooperatives, new chief landowners and petty landowners are
all the consequences of the “land reform” in Iran since 1963. Land reform
caused practical fragmentation of agricultural lands. In order to overcome
this problem and organize fragmented lands the government established
various companies, including rural production cooperatives for land uti-
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lization. Such cooperatives have become more important than the other
companies and cooperatives, because they respect the ownership of the
members, as well as the decisions made by members in the framework of
the Statute, and also acknowledge the members’ activities in their field of
work, and are welcomed by the farmers. The formation of rural produc-
tion cooperatives in the rural areas has economic, social, environmental
and political effects. The necessity and importance of such cooperatives in
the rural economy and rural development are not overlooked, and the for-
mation of rural production cooperatives offers benefits for people in rural
areas. After the revolution in Iran (1979), about half of the production co-
operatives were dissolved and the rest, which were 19 units, continued to
operate with almost no government support. In the 1980s, the attention
of professional and scientific circles was drawn to the issue of exploitation
systems and achieving more appropriate methods of resource exploitation,
and the revival and development of production cooperatives in particular
and attention to the agricultural exploitation system in general were on
the agenda of the Ministry of Agriculture. By the end of 2009, the number
of rural production cooperatives in Iran reached 1230 and in 2019, their
number reached 1358 companies (CORCI#, 2019).

Table 1
Data related to rural cooperatives in Iran (2019)

Variables Data
Number of rural cooperatives 1358
Number of Rural Production Cooperatives Union 61
Cooperatives farming land in Iran 4,023.000 hectares
Members 394,000
Percent of total of irrigated land in Iran 30%
Share in the country’s wheat production 37%
Share in the country’s sugar beet production 36%
Share in the production of rapeseed in the country 35%
Share in the country’s barley production 31%
Share in the production of barberry in the country 79%
Share in the production of almonds and walnuts in the country 50%
Share in the country’s olive production 35%
Share in the country’s pistachio production 19%

Source: (CORCI, 2019).

4 —Central Organization of Rural Cooperatives of Iran.
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2. Research of background

In most developing countries, numerous researchers have con-
ducted extensive research on the effectiveness and success of rural and
agricultural cooperatives. For example, in Turkey, Ethiopia, China and
some other countries, it has been shown that various damages can be
observed and identified in the development of rural and agricultural
cooperatives (Mohammed and Lee, 2015; Gulen, 2013; Abebaw and
Haile, 2013). These damages are classified and presented in categories
such as individual, organizational and educational factors.

The results of Delgado (2007) study showed that production coop-
eratives increase the participation of villagers in rural development pro-
grams and equitable distribution of resources and equal access to eco-
nomic and social opportunities for villagers.

Bazrafshan and Shahin (2010) studied the pathology of rural produc-
tion cooperatives in Iran. The results of this study showed that the most
important harms that threaten production cooperatives are: limited mem-
bers “knowledge of the principles and philosophy of forming production
cooperatives, cooperatives” tendency to provide services, poor training of
cooperative members, limited capital, rural dispersion and population de-
cline. The tendency of cooperatives towards the government, limited trust
or distrust of members in cooperatives, lack of cooperation and accept-
ance of members’ responsibilities, lack of attention to the marketing of ag-
ricultural products, lack of specific rules about cooperatives.

Siegal (2010) in his research considers the most important role of
cooperatives in the field of sustainable agricultural development as the
distribution of wealth in order to achieve social justice, providing tools
for villagers, eliminating unnecessary intermediaries in work and agri-
cultural activities and expanding education among members.

Bigleri et al. (2013) in relation to empowerment strategies of pro-
duction cooperatives from the perspective of national and provincial
experts showed that empowerment of production cooperatives is: the
process of improving the individual, group and organizational capacity
of all individuals and organizations involved in the activities of produc-
tion cooperatives and Also, creating appropriate social and economic
conditions with the ultimate goal is to increase the productivity of pro-
duction cooperatives.

Abi Bao and Hailey (2013) studied the role of cooperatives in ac-
celerating the adoption of agricultural technologies by small farm-
ers in Ethiopia. The results of this study showed that cooperatives can
be used to transfer appropriate technologies, especially for small-scale
farmers, and thus to empower people in local communities.
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Heidari et al. (2015) in the study of indicators for identifying success-
ful agricultural cooperatives showed that the most important indicators
for identifying the success of cooperatives can be divided into six dimen-
sions: economic, social, legal, managerial, individual and educational.

Wossen et al. (2017) in their study examined the impact of increasing
access to cooperative membership on technology acceptance and family
welfare in Nigeria using various technigues. The results of this study show
that cooperative membership has a positive and significant effect on ac-
cess to acceptance of technology and increase family welfare.

Khosravi-pour and Ahmadi (2017) investigated the challenges and
strategies for the development of rural production cooperatives. The
result of this research showed that, the low starting capital of compa-
nies at the time of establishment, the government’s increased attempts
to form rural cooperatives, and contextualize and inform farmers re-
garding different regions to form a cooperative to the will of farmers,
the impotence of managers and farmers’ infirm belief in the formation
of a cooperative and group work in rural production cooperatives are
among the restrictions that such cooperatives are struggling.

Arayesh (2017) investigated the relationship between extension edu-
cational, psychological factors and the participation of members of agri-
cultural co-operative in Iran. The result of research showed that there was
a significant relationship between the extension educational, psychological
features and level of participation of members of agricultural co-operative.

Grashus and Su (2018) reviewed the theoretical and empirical litera-
ture of cooperatives and examined issues such as members ‘attitudes,
cooperative performance, ownership, governance, and cooperatives’ fi-
nancial capital. The result of this research showed that cooperative mem-
bership is found to positively impact price, yield, input adoption, income,
and other indicators of member performance. The results of this study em-
phasize that the inefficiency of cooperatives is mostly due to increased het-
erogeneity in the attitudes and goals of members, especially in terms of
commitment and participation of members in cooperative activities.

Nekouie et al. (2019) investigated the stability of farming system
in rural production cooperatives. The result of this research showed
that this type of farming system is semi-stable. Developmental strat-
egy (SO) was adopted as the best strategy to achieve sustainability, and
the focus was on endogenous development through reinforcing inter-
nal strengths to obtain external opportunities. It includes promoting
self-reliance through increasing members’ participation in cooperative,
empowering the staff and members (i.e. the experienced managing di-
rector and the staff with required specialty and expert holding promo-
tional classes), using multilevel, multi-sectorial, multi-cluster, collabo-
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rative, and holistic approaches to manage the RPCs, and promoting
systems based on collaborative team work.

3. Methods

The present study is an applied research in terms of purpose and de-
scriptive-survey research in terms of data collection [Sarmad et al., 2017].
This research is also a type of field research in which the researcher is pre-
sent to collect data in the desired areas. The statistical population of this
research is 55 rural production cooperatives. In this statistical population,
217 members of cooperatives as well as 98 members of the board of di-
rectors of cooperatives participated in the survey. For effective pathology
of rural production cooperatives in Iran, seven indicators were used in the
guestionnaire. These seven indicators include (managerial structure, eco-
nomic activities, technical activities, infrastructure, empowerment (educa-
tional activities, extension and creativity and innovations), deprivation spe-
cial privileges, observance of laws and regulations and instructions) has
been considered and appropriate variables have been considered for each
index. In general, in the pathology of cooperatives, three general indica-
tors of performance, effectiveness and participation were used. In this re-
search, Cronbach’s alpha method was used to determine the reliability of
the instrument (Table 2). Cronbach’s alpha for the whole questionnaire
was 0.810 (Equation 1 was used to calculate Cronbach’s alpha).

Equation 1:

a=

k [ Tk 52
1 _ 1
k-1

o2

Table 2
Cronbach’s alpha coefficient for questionnaire

Component Number of variable Cronbach’s alpha coefficient
Performance 16 0.936
Participation 16 0.938
Effectiveness 16 0.952

The KMO coefficient was used for factor validity of the research in-
strument (questionnaire), which was calculated in three general indicators
(Kalantari, 2018) of performance, effectiveness and participation that in all
these indicators, it was higher than the desired level (0.75) (Table 3).
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Table 3

KMO measure and Bartlett's test to assess appropriateness
of the research instrument (questionnaire)

Scale Name KMO Bartlett's test of sphericity
Approx. chi- square Sig
Performance 0.935 1906.352 0.000
S Approx. chi- square Sig
Participation 0.932 1955 960 0.000
. Approx. chi- square Sig
Effectiveness 0.938 1854 251 0.000
4. Results

For a more appropriate and desirable review of the research results,
the classification of pathologies performed is as follows:

Pathology 1: Adverse characteristics in cooperative members

The average age of members of rural production cooperatives in
Iran is high, so that the results show that the average age of members
of cooperatives is close to 47 years, so that 34% of the sample mem-
bers are over 50 years old and only 11 percent of the members were
under 30 years old. The majority of members of production coopera-
tives are men (95%), so the research findings indicate a low presence
of women in production cooperatives. In terms of the level of educa-
tion of cooperative members, it is very unfavorable that 6% of the sta-
tistical sample is illiterate and 44% of the statistical population has
education in reading, writing, elementary and middle school and only
27% of university students have postgraduate, bachelor or higher ed-
ucation. 41% of the statistical samples own less than half a hectare
of land and this is a major problem and agricultural infrastructure in
Iran. Only 38% of people associate with production cooperatives on
a weekly basis 58% of the members are in contact with the coopera-
tive at least once a month, which is a sign of the good relationship of
the members with the cooperative, and 6% of the members rarely and
compulsorily have no connection with the cooperatives, which is con-
trary to the principles of cooperatives.
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Table 4
Individual characteristics of members of rural production cooperatives

Variables Frequency Percent  Cumulative percent

Gender
Man 207 95.0 95.0
Female 10 5.0 100.0
Total 217 100.0

Age (years)

30> 24 11.1 11.1
30-40 55 253 36.4
40-50 65 30.0 66.4
50-60 43 19.8 86.2
<60 30 13.8 100.0
Total 217 100.0 —

Educational level

llliterate 13 6.0 6.0
Primary school 57 26.0 32.0
Secondary school 60 28.0 60.0
High school 27 13.0 73.0
The higher education 60 13.0 100.0
Total 217 100.0 —

The amount of land owned

0.5> 43 19.8 19.8
0.5-1 46 21.2 41.0
1-2 36 16.6 57.6
2-5 49 22.6 80.2
<5 43 19.8 100.0
Total 217 100.0 —

Members’ relationship with cooperatives

Weekly 82 38.0 38.0
Monthly 72 33.0 71.0
Multi-month 50 23.0 94.0
Rarely and compulsively 7 3.0 97.0
Lack of communication 6 3.0 100.0
Total 217 100.0 —

Boletin de la Asociacion Internacional de Derecho Cooperativo
ISSN: 1134-993X e ISSN-e: 2386-4893, No. 61/2022, Bilbao, pags. 167-184
176 doi: http://dx.doi.org/10.18543/baidc.2298 e http://www.baidc.deusto.es



Pathology of Rural... Mohammad Akbari Dolatabad, Mohamad Sadegh Ebrahimi and Amir Mozafar Amini

Pathology 2: Adverse characteristics in cooperatives management

Literature revealed that management of cooperatives is a crucial
factor to success or failure. Forty-two percent of the members stated
that they have little or no follow-up on the insurance of their prod-
ucts by production cooperatives, and only 32% of the members stated
that they follow up the insurance of their products more or more com-
pletely by the production cooperatives. This statistic indicates that co-
operatives should make more efforts to insure their members’ products
so that members can produce their products with more confidence.
43% of the statistical sample of cooperation of production coopera-
tives to sell their products stated no or very little, and 34% of most or
all of their products were produced by production cooperatives. This
statistic indicates that production cooperatives should make more ef-
forts to sell their members’ products.

Table 5
Management characteristics of rural production cooperatives

Variables Frequency  Percent  Cumulative percent

Agricultural insurance

None 42 19 19
Very little 50 23 42
Half of the products 54 25 67
More products 42 19 86
Completely 29 14 100
Total 217 100

Sales of members' products

None 37 17 17
Very little 59 26 43
Half of the products 47 23 66
More products 44 21 87
Completely 30 13 100
Total 217 100 —
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Pathology 3: Lack of communication, trust and participation of members
with the management of cooperatives

Another important disadvantage of the development of produc-
tion cooperatives is that despite decades of activity of such companies,
cooperative members do not have effective communication, trust and
partnership with its management.

Table 6

Communication, trust and participation of members
with the management of cooperatives

Variables Cooperative pillars Mean Mod Sd

Cooperative Managing Director 2.77 4 1.312

Communication Boards of Directors 2.40 3 1.305
Inspections 2.31 2 1.339

Administrative staff 2.71 4 1.371

Cooperative Managing Director 2.88 4 1.275

Trust Boards of Directors 2.45 3 1.312
Inspections 2.10 3 1.384

Administrative staff 2.61 4 1.407

Cooperative Managing Director 2.82 4 1.320

Particination Boards of Directors 2.24 3 1.316
P Inspections 2.00 3 1.386
Administrative staff 2.53 3 1.385

Source: 5-point Likert scale: 1=very low, 2=low, 3=medium 4=high and 5= very high.

Pathology 4: Low social activity of members in cooperatives

Although one of the ways to empower the local community is
to use cooperatives and involve rural people in social activities, but it
seems that after several decades of rural production cooperatives in
Iran, these companies have not yet been able to lay the groundwork.
Perform such activities.
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Table 7
Social activity of members in cooperatives

Social activity Mean Mod  Sd
Participate in public meetings of cooperatives 2.51 2 0924
Provide experiences 248 3 0918
Follow the advice of members 228 2 0.990
Cooperation of members in times of trouble 235 2 1.129
X\;grr]koiﬁfr’uonshlp and job relationship of members with 240 3 0.981
Cooperative members help each other during the work season  2.36 2 1.102
Discussion of members of cooperatives with each other 206 2 1.09
Resentment and personal differences between members of 158 1 1328

cooperatives

Source: 5-point Likert scale: 1=very low, 2=low, 3=medium 4=high and 5= very high.

Pathology 5: Lack of effective training for cooperative members

Education is the most effective way to transfer innovation and em-
power the local community. Production cooperatives were expected
to make better use of this approach to empower people, but research

shows that the training provided was inadequate and ineffective.

Table 8
Training for cooperative members

Educational and extension activities Mean Mod Sd
Extensional model-production sites 1.60 1 1478
Research-extension projects 1.28 1 1427
School plan on the farm 1.25 1 1.435
Transfer plan, farm day 136 1 1488
Demonstration farms, gardens and livestock 1.44 1 1.490
Educational, promotional visits 1.71 1 1.537
Collaboration in the production of radio and television pro- 108 1 1452
grams
Extensional meetings and workshops 2.01 2 1.047
Source: 5-point Likert scale: 1=very low, 2=low, 3=medium 4=high and 5= very high.
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Pathology 6: Dissatisfaction with cooperative performance

One of the serious damage of rural production cooperatives in Iran
is the dissatisfaction of members with the areas of work and improper
performance of the company in these cases. The better management
of cooperatives in performing their tasks, could be the greater the sat-
isfaction of cooperative with the structural factors of cooperatives.
Therefore, members are more committed to cooperative behavior, and
show positive feedback to cooperative management which leads to the
better performance of cooperative management (Najafi et al., 2019).

Table 9
Dissatisfaction with cooperative performance

Cooperative fields of work Mean  Sd cv
Supply, production and distribution of agricultural inputs (fertilizers, 233 1516 0651
pesticides, seeds, seedlings, livestock and poultry feed, etc.) ’ ’ ’
Land consqhdatlon and observance of cultivation pattern in the 230 1505 0.654
form of a single ship system
Establishment of irrigation and drainage networks and water supply 2.30 1.554 0.675
Providing services for pest and plant disease management 2.00 1.461 0.731
Education and promotion of technical issues, specialized in agriculture  1.88 1.512 0.804
Cooperative education and issues related to cooperatives 1.76 1.469 0.834
Pursue insurance of agricultural products and collection of dam- 187 1586 0848
ages of insured for farmers
Carrying out operations related to the improvement, development 168 1439 0856
and production of agricultural products
Providing services for harvesting, marketing and product sales 1.70 1.459 0.858
Guaranteed purchase of surplus wheat from farmers 1.89 1.631 0.862
Development and sulpply of required agricultural machinery and 166 1473 0887
tools and mechanization development
Build roads and farm access infrastructure 1.55 1.536 0.991
!Estabhshment of industries for conversion, packaging and process- 117 1415 1.209
ing of agricultural products
Providing low-interest loans 1.17 1.435 1.229
Supporting t_he creation, improvement and modernization of live- 138 1467 1.063
stock and animal husbandry units
Flood control, runoff control and rainfall storage 1.15 1.316 1.144

Source: 5-point Likert scale: 1=very low, 2=low, 3=medium 4=high and 5= very high.
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Pathology 7: Lack of social capital

Research results show that at the 95% level, there is a positive and
significant relationship between the variables of the degree of relation-
ship and the degree of participation of members with production coopera-
tives and its success. In this regard, the more communication cooperatives
members have and the more members participate in cooperative activities,
the more successful the production cooperatives will be (Table 10).

Table 10

Relationship between social characteristics of members
of production cooperatives with education index

Variable x Variable y R sig

Members’ relationship with Education provided to members

) . 0.115 0.091
the cooperative by the cooperative
Members trust to the coopera- 0.146% 0.032
tives
Members Sa‘usfac‘uon 0.154% 0023
to the cooperative
Members’ participation 0099 0.148

with the cooperative

5. Discussion

Empowerment of rural people and development of local commu-
nity is the most important development goal for the developing coun-
tries of the world. After the Second World War, in most countries of
the world, in order to balance the region and develop the rural and ag-
ricultural sectors, carry out land reforms in the development programs
of the countries. Iran also carried out land reforms in the country in the
early 60’s (1963) and one of the most important strategies for the de-
velopment of rural communities in this program was to use the capac-
ity of cooperatives and establish rural production cooperatives. Nearly
60 years after the establishment and development of rural production
cooperatives, it seems that these cooperatives have not been able to be
effective and successful in achieving the predetermined goals. The pre-
sent study was conducted with the aim of pathology of Iranian rural
production cooperatives. The results showed that at least six categories
of damaged can be listed for these cooperatives, which are:
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— Adverse characteristics in cooperative members

— Adverse characteristics in cooperatives management

— Lack of communication, trust and participation of members with
the management of cooperatives

— Low social activity of members in cooperatives

— Lack of effective training for cooperative members

— Dissatisfaction with cooperative performance

— Lack of social capital

In the present study, while enumerating the indicators of cooperative
failure, it was tried to emphasize the most important influential variables in
each index. In the present study, while enumerating the indicators of co-
operative failure, it was tried to emphasize the most important influential
variables in each index. As well as Nekouie et al. (2019) believed in rural
sustainable development planning, sustainable farming systems must be
considered as the focal core of any development plan. Since a big part of
farming system in rural areas is devoted to smallholdings, promoting coop-
eration culture by the rural development planners can prepare the ground
for empowering the villagers to obtain sustainable development.

The result of research relived that members' knowledge of their co-
operative, member technological skills and their participation at coop-
erative meetings and training courses were especially important for the
successful development of farmer cooperatives in the less developed.
Also training and education, as one of the cooperative principles, has
been recognized as an important actor for the successful development
of cooperatives worldwide. The results revealed that regular training
has partially increased members’ understanding and knowledge on co-
operatives and their potentials. This study further suggested that the
participatory approach such as role playing is an efficient training tool
for the members with limited education.

The results show that the level of education index in production co-
operatives is related to the level of trust, satisfaction and greater par-
ticipation among members, since the research results indicate a posi-
tive and significant effect of education on the success of cooperatives.
Therefore, it is suggested that any kind of planning to develop the level
of satisfaction, trust and participation can lead to improving the level
of education and success in cooperatives and vice versa.
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